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Action Memorandum No.
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Date

3 Decenrber 1964

TO
Deputy Directer for Flans
Dirsctor of Fersenunel thru DD/S
Caaneral Counasel
Inspectar General
SUBJECT : D/BPAM
Review of ClA Freprietary Prejecis
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ZOo—=—=Qp»

1. As you know, the Agency has heen under centinuing pressure
to save collars and manpower through improved nianagement and
administrative practices. Cood progress has been made within the
Agency. YWe have now reached the stage whesre we may profitably con-
sider whether improvements may aise be made in CIA's external facilities,
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2, lam therefore lppa’u.ztiuﬂ of my office to chair
a task force to review the administrative procedures anéd management
controls of some of our larger proprietary pro;ects. 1am alsc asking
eack addressee Lo designate one full-time representaiive to serve on
the task force, which should complete its work in 60 to 30 days. Since
severai of the proprietaries to be examined are administered by the
Covert Action 5taff, | should prefer that the DI/ F member of the task
force be drawn from assther part of the Directorate for Plans,

3. The {indings and recommaendations of the task force will be
addressed primarily te administrative, budgetary and manpower coatrels,
and will taks into account both the current and anticipated requirements
for covert action and the importance of granting appropriate diseretion-
ary powers to the overt managemen: of proprietaries. Actual operations
will be reviewed [rom the standpoint of their impact on economy and con-
trol of money and manpower.
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